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OUR MISSION

“Guiding students in becoming responsible lifelong learners and compassionate community members through interdisciplinary studies in the arts and sciences within a safe and nurturing environment.﻿”
MRA CORE VALUES
 

· We promote academic excellence through integrated, thematic curriculum.

· We create a safe and comfortable learning environment.

 

· We foster a sense of community.

 

· We practice authentic assessment.

 

· We create ongoing opportunities in the arts and sciences.

 

· We encourage problem solving through hands on experiences. 
CONTACT INFORMATION
Boosters:   mraboosters@mra-k8.com
2018-2019 
Chair:  K’yla Djoseland

Vice Chair: Jamie Navarette


Treasurer: Danielle Herrington


Secretary: Kelly Butler

Executive Director:


Shelley Urben – surben@mra-k8.com
Office Manager:


Daniella Gerhardus – dgerhardus@mra-k8.com
MOLALLA RIVER ACADEMY

16897 S. Callahan Rd., Molalla, Oregon 97038

503-829-6672    www.molallariveracademy.com
mraboosters@mra-k8.com
MRA BOOSTERS RESPONSIBILITIES
Welcome to Molalla River Academy and the MRA Boosters.  The MRA Boosters were created to provide volunteer opportunities to MRA families, build community within the school population by promoting and heading a variety of school events and fundraisers, and provide additional support to MRA staff.   The Boosters work with the Executive Director of the school to uphold the mission statement and core values of MRA in all school related activities.
The MRA Boosters are responsible for:

1. Selecting one chair person or two co-chairs who will work with the Executive Director of MRA to fulfill the mission and the philosophy of the school.
2. Maintaining parent communication through community meetings held on a monthly basis as well as regular notices in the school newsletter, weekly Parent Memo, and updates on the MRA Boosters bulletin board and MRA website.

3. Ensuring that all decisions, activities, postings, etc. support the mission of the MRA community and the mission of the school.

4. Submitting a written report to the MRA Board of Directors for the monthly board meeting and sending a Boosters Member to at least five meetings during the school year.

5. Staying up-to-date with school events, teacher wish-lists, and parent volunteer opportunities.

6. Upholding and supporting the MRA Parent/Student Handbook, especially regarding school communication and confidentiality.   

7. Following, and assisting MRA community members in following, MRA procedures regarding concerns, ideas, and complaints.
8. Helping ensure that volunteers on campus at MRA follow MRA Volunteer procedures including obtaining the required background check, signing in and out in the school office, and wearing an approved MRA Volunteer badge.
The MRA Boosters: 

1. Appoint one person to spearhead the MRA yearbook if needed.
2. Appoint room parents for each classroom who will be responsible for:

· Attending Booster meetings

· Helping teachers in the classroom

· Participating in the teacher appreciation lunches

· Assisting the teacher with their auction items

3. Appoint one person to maintain the MRA welcome committee

4. With the guidance of the appointed MRA Staff Member keep the MRA kitchen, gym and facilities inventoried, stocked and clean before and after events.

5. Attend MRA Board meetings or send a report

6. Provide to the Executive Director a list of people to thank for the Parent Memo and Newsletter

7. Help monitor and add to the MRA Families Facebook page
8. Provide monthly Booster updates for the MRA Newsletter

9. Provide Booster Updates/Flyers for the Parent Memo as needed.

10. Attend Parent Night at the first of the year and prepare for a Booster talk

11. Field ideas for events, outreach programs, etc. and bring ideas to the ED

12. Help promote, and occasionally organize and/or assist, with school events
13. Responsibly manage Booster raised money from Booster directed programs.
COMMUNICATION
As stated in the Parent Handbook, “The success of MRA is due in part to positive, open communication between parents, teachers, and students.” The Boosters are essential in helping MRA maintain pro positive learning environment and culture that we strive to achieve. 

· Boosters are expected to include the Executive Director in MRA Booster related emails.

· The Executive Director attends all Booster meetings. If unable to attend, the Boosters should appoint a person to meet with the ED and give them an update.

· Boosters communicate with families on the MRA Family Facebook page. They can also send emails to the Executive Director to send to families.  When approved they can also make copies of flyers, etc. to put into student backpacks.

· The Booster chair/chairs should plan to meet with the Executive Director once or twice a year 

The Booster are expected to address students, staff, and parents in a professional manner. All communications will be respectful and relayed in a businesslike and cooperative manner.  
As the parent leaders of the school, Boosters are expected to follow school protocol with regard to concerns. Concerns or disagreements should be discussed in a quiet space behind closed doors rather than in open areas such as the school office, the school breezeway, or the parking lot or playground.
FINANCES
The Boosters keep a small amount of petty cash located in the Executive Directors office. Money is signed out and receipts are signed back in along with any change.  Expenses above the amount of petty cash can be reimbursed, or additional money can be requested beforehand.
The Boosters run two or three events a year to raise money solely for the purpose of the Boosters.  They therefore appoint a treasurer who works with the MRA Book Keeper to track that income and to account for any expenditures.

MOLALLA RIVER ACADEMY EVENTS AND FUNDRAISERS

The mission of MRA includes guiding our students in becoming lifelong learners and compassionate community members. We believe that a large part of that educational piece comes from hosting and participating in a variety of school wide events, and celebrating our learning with family, staff and other students.  As a result, all events and fundraisers at MRA hold value and purpose.  Classroom schedules are set with flexibility in order to ensure appropriate time and attention are given to each.  
Every event and fundraiser held at MRA meets the mission of the school. Please see their descriptions for detailed goals and guidelines.

MRA SCHOOL/TEACHER RUN EVENTS: BOOSTER SUPPORT ONLY
Culminating Events

Annual Expense:  Per Class

Annual Income: None

Purpose and Structure:

As a project based/thematic school we often conclude thematic units with a celebration that generally includes parents, friends, and other classrooms.  These culminating events may be held in classrooms or may be school-wide, but always comprise some type of presentation of student work through display, simulation, performance, etc. When possible we schedule events on the same day in order to accommodate busy schedules. Unfortunately we can’t always do this, but we do make the effort.  
Booster Responsibility:
The Boosters are asked to help support these events through encouraging parent and family attendance and assisting teachers as needed.

Teacher Responsibility:

Ensure that events are in line with the curriculum map and essentials questions.  Collaborate with partner teacher and other staff as needed. Notify staff through Google Calendar, staff meetings, etc.  Notify parents and families via email, classroom website, and the MRA Parent Memo and/or Newsletter. 
Field Day

Annual Expense:  $250.00

Annual Income: None

Purpose and Structure:

Field day is held the last week of school and is run by our PE teacher.  The purpose of this event is to celebrate the end of the school year as a family community in an active, healthy manner. Activities are set up in the field outside and are generally run by teachers with support of parents. Students travel to the various activities with buddies and friends, getting stamps when they complete an activity. The event runs half of the day and ends with an otter pop or similar treat. 
Purchase List:

Otter Pops, or? For 200 plus students

Boosters Responsibility:

The Boosters are asked to support and promote this event and help as needed.

Teacher Responsibility:
Run a station or work in whatever capacity needed.  Participate fully.
Garden Events

TBD

Health Fair    
Annual Expense:  None

Annual Income: None

Purpose and Structure:

Our LeaderFit team coordinates and runs the MRA Health Fair.  The fair is held in the MRA Wild Woods gym after school in the spring.  LeaderFit is an extracurricular program that is comprised of Cedars students. They are a part of the leadership program which is held after school as a designated time for leadership work.  Those students enrolled in the program have volunteered their time to make MRA the best school possible. The LeaderFit kids focus on health and fitness education and promotion through the Health Fair and by hosting several 5K Fun Runs throughout the school year. There is no charge to attend the fair and it is open to everyone.  
Booster Responsibility:

The Boosters are asked to help promote this event and attend if possible.

Teacher Responsibility:

Help promote and attend for part.
MRA Work Days

Annual Expense:  $25.00

Annual Income: None

We have several work days during the year, with at least two scheduled in the summer.  The Boosters help promote these important days which often consist of work on the grounds and the school facilities.  When possible the Boosters participate and may be asked to provide food and beverages.

Purchase List:

2 – 3 dozen doughnuts

Coffee for 10 to 15 adults

Booster Responsibility:  

Help promote
Teacher Responsibility:

Promote when possible
Parent Night and Parent Education Nights

Annual Parent Night Expenses:  $100.00/event
Annual Parent Education Night Expenses:  TBD

Annual Income: None

Parent Night is a mandatory event for all MRA families that takes place the week before school starts.  The Boosters generally hold a break out session at Parent Night and provide snacks.

Parent education nights are evenings organized and presented by the teachers at MRA.  Boosters are asked to help promote these nights, and possibly to provide snacks. 

Purchase List:

250 waters
Snacks such as chips, cookies or vegetables

Booster Responsibility:

Purchase food, help with set up, attend the event and plan to lead a break out station at Parent Night.
Teacher Responsibility:

Attend and lead a break out station, usually centered around their classroom for the year at Parent Night and around a topic of interest at Parent Education Night.
Picture Day

Annual Expense:  None

Annual Income: None

Picture Day for students, staff and volunteers generally occurs in October.  We encourage anyone who volunteers at MRA on a consistent basis to get a picture ID on this day.  Booster volunteers may be needed to help organize the students and keep things running smoothly.

Booster Responsibility:

Help find volunteers if needed.
Teacher Responsibility:

Hand out order forms prior to picture day and remind families on class websites and in emails.
Roots of Responsibility Day 
Annual Expense:  $200.00
Annual Income: None

Every fall we celebrate our MRA Garden with Roots of Responsibility Day.  This day is set aside on our school calendar as a time for all of our students to participate in service learning projects around the garden and campus. Projects include weeding our trail, tending to the garden beds, planting and trimming, and other such items. The students also get the opportunity to participate in a variety of hands on activities about seeds and pumpkins, invasive species, cider making, and more. The afternoon generally includes a celebration of our harvest with a campfire in our fire pit and a festival of music.
 

The day is organized by our Garden Coordinator, the Roots Leadership Team, and our Alders or Cedars who trade off every other year. Parents are asked to volunteer to help with projects and to possibly assist with student groups and activities. We encourage all of our families to participate for all of the day or as much as they are able. The Boosters would be called upon to help get volunteers as needed.
Booster Responsibility:

Attend, help run stations or small groups, find volunteers, help with clean up, and promote.
Teacher Responsibility:

Attend, run stations or group as needed, help with clean up, promote.
Scholastic Book Fairs

Annual Expense:  None

Annual Income: None

MRA holds a book fair in the fall and another in the spring. The fair is coordinated by our school librarian. The Boosters are asked to provide her with support in set up and take down, and to help enlist parent volunteers to run the fair before school, during lunch, and after school the week of the event.

Booster Responsibility:

Attend, find volunteers, help with set up and clean up, and promote.

Teacher Responsibility:

Attend and promote.

Talent Show

Annual Expense:  None

Annual Income: None

The MRA Talent show occurs the last week of school in June.  The show is coordinated by a team of MRA teachers. The Boosters may be asked to help with set up and take down of the event, and possibly to assist with performers during the event.

Booster Responsibility:

Help promote and possibly help with set up and clean up
Teacher Responsibility:

Remind students prior to the event to sign up to try out, promote, attend.
Track Club 

Annual Expense:  None

Annual Income: None

MRA’s Track Club starts in the spring.  Track club is held every Tuesday and Thursday during lunch, from 11:30 to 12:15, through the month of May.  Students, teachers, parents, grandparents, siblings, friends, and more come out to MRA and run or walk the track.  The focus of track club is healthy living and getting outside to exercise and be together as a community.  Participants receive tickets for each lap completed and laps are tallied at the end of track club in May. We culminate this event with an all school assembly to celebrate our success.

Booster Responsibility:

Attend and help promote
Teacher Responsibility:

Attend as much as possible, participate as much as possible, and help promote
Spring Program 
Annual Expense:  650.00 for Venue
Annual Income: None

The MRA Winter Program is held on an evening in the winter in Molalla. Boosters work with the Music teacher at MRA to coordinate transport of MRA’s instruments to and from the auditorium before and after the performance.  They also provide one or two designated volunteers to help the Music teacher with decorations and other support she might need.
Booster Responsibility:

Attend and help promote; help with set up, transport and clean up

Teacher Responsibility:

Attend, stay with class during the performance or work as a stage hand, and help promote

4th of July Parades

Annual Expense:  $250.00 - $50.00 Kiddie Parade/$200.00 Float and Music
Annual Income: None

Molalla has two parades for the 4th of July – the Kiddie Parade and the Big Parade.  When possible MRA likes to participate in both of these events.  The Boosters register and coordinate walking in the Kiddie Parade and provide support to the Music teacher for the Big Parade.  The Boosters generally encourage students to wear their MRA t-shirts or MRA colors for the Kiddie Parade and they coordinate with the Executive Director to provide candy and a promotional flyer to hand out to parade watchers.

Purchase List: Float decorations as needed
Booster Responsibility:

Attend, assist with the float, and help promote

Teacher Responsibility:

Attend if possible

5K Fun Runs

Expense:  $50.00/Event

Income: $5.00/Runner
Our LeaderFit team of Cedars students organize and run the 5K Fun Runs.  The Boosters are asked to help promote these runs and participate when possible. 

Purchase List:

Certificates for participants and water

Booster Responsibility:

Promote

Teacher Responsibility:

Promote

8th Grade Graduation – See Shelley Urben for Detailed Instructions
Annual Expense:  $500.00

Annual Income:  None
The MRA Boosters assist the Cedars teachers in helping to find 7th grade parents to put together the 8th grade graduation.  At MRA our 8th graders graduate in front of their peers at an assembly and attend a formal graduation that same evening in front of family and friends. Tasks include:
· Decorations

· Food

· Invitations

· Agenda and Programs

· Slide Show of students

· 8th grade gifts

· Graduation certificates

· Awards

· Coordination of speakers – adult and graduate

· Setup and take down
Purchase List:

Decorations budgeted at $50.00

Invitations – parents preorder and purchase

Awards and gifts at $150.00

Food at $150.00

Booster Responsibility:

Assist as needed 
Teacher Responsibility:

Attend and assist as needed.
FUNDRAISING AT MRA
Fundraising is an integral component of all charter schools and Molalla River Academy is no exception.  Providing children with a top quality education costs more than the 83 percent funding MRA receives from the district. Because MRA is a non-profit organization with 501C3 status parents and friends of MRA are able to use various donations as tax-deductions.  We do our best to limit fundraisers that take a lot of time and additional cost and to provide a wide range of no-cost-to-you fundraisers.  Fundraisers and their goals are in line with our mission, vision and core values.
All fundraisers, including changes to existing fundraisers, must be pre-approved by the Executive Director.  Any ideas for student or class competitions, rewards, incentive programs, etc. must also be pre-approved by the Executive Director. The Executive Director can be reached at the school at 503-829-6672 or surben@mra-k8.com.
Fundraisers/Events Include:
Auction: General Fund – See the auction chair for details
Annual Expense:  $10,000.00

Annual Income less Expense:  $28,000.00

The Auction is our biggest fundraiser and has its own handbook.

Candy Cane Shoppe: General Fund -  This event is under construction
Annual Expense:  $300.00

Annual Income less Expense:  $950.00

The MRA Candy Shoppe is a Booster run store where MRA children can purchase and/or make very inexpensive holiday gifts for their family and friends.  The shop is typically open for a week during the month of December before school, during lunch, and after school. The Boosters appoint one or two parents to run this event, including finding clever crafts and ideas for students to purchase at a low cost. The Candy Cane chairs solicit parent volunteers to help run the store. 

Booster Responsibility:

Promote and help find volunteers to run the shoppe
Teacher Responsibility:

Promote and support
El Charito:  Music

Annual Expense: None

Annual Income less Expense:  $500.00 to $600.00

During the school year we contact El Charito in Molalla to organize a fundraising event to raise money for the music program. In the past they have donated 20% of sales from MRA supporters on the evening of the event.

 
Booster Responsibility:

Promote and attend
Teacher Responsibility:

Promote and attend if possible
Jog-a-thon:   Fieldtrips/ Playground

Annual Expense:  $500.00

Annual Income less Expense:  $8000.00 ($2000.00 to Fieldtrips)

The jog-a-thon is the second largest fundraiser we have at MRA.  The Boosters appoint one or two chairs to spear head this event.  Please see the attached information to view how it has been run in the past. 

Matt and Jennifer Zacher have been in charge of this event. Need a new chair
Purchase List: Coming soon
Booster Responsibility:

Teacher Responsibility:

No-Cost-To-You Fundraisers:  (These Businesses support our school by giving a percentage of your purchase back to the school.)  All money earned goes to support MRA’s general fund.
Annual Expense:  None

Annual Income less Expense:  $1200.00

MRA participates in a variety of fundraisers that are considered no-cost-to-you fundraisers. These are opportunities for us to make some money or earn points to purchase school supplies based on purchases you already make.

 

· Amazon Smile - https://smile.amazon.com/ch/26-2018413 
· Fred Meyer: www.fredmeyer.com/communityrewards   NPO number 84912

· Scrip
· Coke at www.mycokerewards.com

· Escrip at www.escrip.com

· AmazonSmile:  https://smile.amazon.com  Scroll down and choose Molalla River Academy on the donation page.

Booster Responsibility:

Promote and find volunteers to help where needed
Teacher Responsibility:

Promote
Plant Sale: Garden
Annual Expense:  $100.00 for colored flyers

Annual Income less Expense:  $400.00

Our spring plant fundraiser is coordinated through GreenLeaf Greenhouse at www.newleafgreenhouse. The Boosters appoint one or two parents to run this event, including contacting GreenLeaf in the fall to coordinate dates and delivery of flyers. The plant chairs gather and consolidate the plant orders and solicit 4 or 5 parent volunteers to help organize the purchases the day the plants are delivered and help hand them out to families
Michelle Urton has run this event in the past.  
Purchase List:

Flyers
Booster Responsibility:

Promote and find volunteers for the day of delivery
Teacher Responsibility:

Promote and Support
Wreath/Poinsettia Sale: Technology
Annual Expense:  $200.00 for colored flyers
Annual Income less Expense:  $550.00

Our wreath/poinsettia fundraiser is coordinated through a local greenery warehouse (Willamette Evergreen has been used in the past) and Al’s Garden.  The Boosters appoint one or two parents to run this event, including contacting both companies in the summer or early fall to coordinate dates and delivery of flyers. The chairs gather and consolidate the orders and solicit 4 or 5 parent volunteers to help organize the purchases the day the greenery and poinsettias are delivered and help hand them out to families.
Timeline:

August/September – Contact Al’s for Poinsettia prices and deadlines/Contact greenery company.   ie Ines Seasonal Wreaths

September – establish time line 

October – Kick off fundraiser about 3 weeks prior to due date

November – Order due date

December – Orders come in and get distributed

Heather Glodo has chaired this in the past and has agreed to chair it for the Annual school year.  hstar26@yahoo.com
Purchase List:

Flyers
Booster Responsibility:

Promote and help find volunteers on the day of delivery
Teacher Responsibility:

Promote and support
ALL SCHOOL EVENTS/BOOSTER RUN DESCRIPTIONS AND INSTRUCTIONS:
Back to School BBQ

Annual Expense:  $250.00
Annual Income: None
The Boosters host the MRA Back to School BBQ after school begins.  This is a great way to reconnect with friends and teachers.  We will also have the MRA uniform exchange set up at this event.

Anticipate about 300 to 400 people including students.

People:

Shopper or 2

6 to 10 volunteers the day of to set up, serve, and clean up
Needs (check MRA stock before purchasing):

Platters

Table Cloths for serving tables
Napkins

Paper Plates

Cups

Tongs/Serving Utensils
Coolers – borrow 2 to 3 (more if doing ice cream)
Charcoal and lighter fluid for BBQ

Purchases from Costco:

4 cases of water
Buns – can get ½ price at Franz

Titanic Ice – will donate usually

Hot Dogs 6 packages of 36 
Hot Dog Buns 6 packages of 36
Hamburgers 3 packages of 1/4lb frozen patties
Hamburger buns 5 packages
Lettuce 1 package romaine (3 heads)
Tomatoes 1 package (8 tomatoes)
Onions 2-3 large white or yellow
Watermelon 3-4
Ruffles Potato Chips 6 large bags 
Condiments Mustard, Ketchup, relish
Can also purchase soda to sell. The rest can be used for bingo etc. Look for sales at Safeway/Fred Meyer
To Do:

Work with Executive Director to advertise to families, include soliciting used uniforms

Purchase Food and other needs

Contact Tungates for use of their large BBQ at mmtungate@molalla.net
Set up Uniform exchange table
Organize games if desired (set up scavenger hunt – ask teachers questions game, buy prizes)
Decide if you want to sell any type of dessert?

Get a cash drawer if you are selling anything

Booster Responsibility:

Promote, find volunteers, assist with set up and clean up Use sign up genius for volunteers, remind people to bring chairs and blankets to sit on. 
Teacher Responsibility:

Attend
Doughnuts for the Dudes

Annual Expense:  $250.00

Annual Income: None

The Doughnuts for the Dudes celebration is held in June. This event is for all of the guys who make a difference in the lives of our students and is hosted by the Clarkia.  

 

All students make invitations to go home. The Boosters purchase the food, set up, help before and during the event, and organize clean up.   Anticipate about 500 people including students
People:

Shopper or 2

3 or 4 volunteers to help with setup the day before

4 volunteers the day of 7:00 a.m. to 9:30 a.m.

Needs (check MRA stock before purchasing):

2 to 3 Large Coffee Urns (MRA and Fernwood Catering?)

4 Pump pots (MRA)

Coffee, decaf and hot water

Coffee Cups

Platters

Stir Sticks

Sugar

Table Cloths

Creamer

Napkins

Tongs for fruit

Splenda

Coffee

Tea

Decaf Coffee

Purchases:

20 dozen doughnuts
1 large can of coffee

1 box of mixed tea bags

VIP Table Items – budget of $50.00 to decorate at your discretion
To Do:

Purchase Food and other needs

Set up the WildWoods the day before with serving areas in each corner (see attached lay out)

Set up coffee to be turned on by custodian at 6:00 a.m.

Set up VIP Table

Find or make laminated signs:

· Coffee/Creamer Adults Only

· Please Stay Off the Bleachers

7 a.m. arrival of team to prepare food and hot waters

9 a.m. Clean up

Annual Chair working with the Clarkia: Clarkia host the event. Assist with promotion, gift making and invitation making ideas for other staff. Select a 4 to 6 students to help with set up the day before, help in the kitchen the day of, and possibly help with clean up.
Booster Responsibility: This is a Booster run event.
Teacher Responsibility:Make invitations for visitors, promote the event, attend the entire time and visit with our guests, support students who do not have a guests.

Grand Parents Day 
Annual Expense:  $500.00

Annual Income: None
This is a day scheduled to celebrate those who have a significant impact on the lives of the children at MRA. It is hosted by a classroom, and the Boosters provide some light beverages and food in the Wild Woods Gym. Visitors are invited into classrooms to tour student work and possibly share in some classroom activities after eating
  
All students make invitations to go home and create gifts for their guests. The Boosters purchase the food, set up, help before and during the event, and organize clean up.   
Anticipate about 500 people including students

People:

Shopper or 2

3 or 4 volunteers to help with setup the day before

4 volunteers the day of, 7:00 a.m. to 9:30 a.m.

Needs (check MRA stock before purchasing):

2 to 3 Large Coffee Urns (MRA and Fernwood Catering?)

6 Pump pots (MRA)

Coffee, decaf and hot water

Coffee Cups

Platters/Bowls
Stir Sticks

Sugar

Table Cloths – 10 to 12
Creamer

Napkins

Tongs for fruit

Splenda

Coffee

Tea

Decaf Coffee

Purchases:

22 dozen doughnuts from Las Delicias
From Costco:
3 packages red grapes
2 packages green grapes
4 bags clementines
5 dozen muffins
To Do:

Purchase Food and other needs

Set up the WildWoods the day before with serving areas in each corner (see attached lay out)

Set up coffee to be turned on by custodian at 6:00 a.m.

7 a.m. arrival of team to prepare food and hot waters

Set out 4 or more stations with beverage and food

Set food trays on tables too

Student performance?  Check with Ms. Blythe

9 a.m. Clean up

Find or make laminated signs:

· Coffee/Creamer Adults Only

· Please Stay Off the Bleachers

Annual Chair working with the Trillium: Trillium host the event. Assist with promotion, gift making and invitation making ideas for other staff. Select a 4 to 6 students to help with set up the day before, help in the kitchen the day of, and possibly help with clean up.

Booster Responsibility:

This is a Booster run event.

Teacher Responsibility:

Make invitations for visitors, promote the event, attend the entire time and visit with our guests, support students who do not have a guests.

Ladies Tea

Annual Expense:  $500.00

Annual Income: None
The annual MRA Ladies Tea takes place in the spring.  All women who make a difference in the lives of our students are invited. This event is hosted by our Cedars.
All students make invitations to go home. The Boosters purchase the food, set up, help before and during the event, and organize clean up.   

Anticipate about 500 people including students

People:

Shopper or 2

3 or 4 volunteers to help with setup the day before

4 volunteers the day of, 7:00 a.m. to 9:30 a.m.

Needs (check MRA stock before purchasing):

2 to 3 Large Coffee Urns (MRA and Fernwood Catering?)

4 Pump pots (MRA)

Coffee, decaf and hot water

Coffee Cups

Platters/Bowls
Stir Sticks

Sugar

Table Cloths – 9 to 10
VIP table

Creamer

Napkins

Tongs for fruit

Splenda

Coffee

Tea

Decaf Coffee

Purchases:

3 large containers of grapes
2 dozen muffins (split into 4’s) Costco
12 dozen doughnuts (split) (order 1 week early from Las Delicias)
4 large bowls of fruit 
A few bunches of flowers for serving tables
VIP Table Items – budget of $50.00 to decorate at your discretion

To Do:

Purchase Food and other needs

Secure Coffee Urns if needed

Set up the WildWoods the day before with serving areas in each corner (4 areas)

Set up coffee to be turned on by custodian at 6:00 a.m.

7 a.m. arrival of team to prepare food and hot waters

9 a.m. Clean up

Set up VIP Table

Find or make laminated signs:

· Coffee/Creamer Adults Only

· Please Stay Off the Bleachers

7 a.m. arrival of team to prepare food and hot waters

9 a.m. Clean up

Annual Chair working with the Cedars: Cedars host the event. Assist with promotion, gift making and invitation making ideas for other staff. Select a 4 to 6 students to help with set up the day before, help in the kitchen the day of, and possibly help with clean up.

Booster Responsibility:

This is a Booster run event.

Teacher Responsibility:

Make invitations for visitors, promote the event, attend the entire time and visit with our guests, support students who do not have a guests.

Associate Appreciation Day and Administrative Assistance Day:

Annual Expense:  $150.00 total

Annual Income: None

The Boosters work with the Executive Director and teachers to coordinate both of these days.   

Purchase List: TBD

Booster Responsibility:

Teacher Responsibility:

Teacher Appreciation Week

Annual Expense:  $200.00

Annual Income: None
The Boosters work with the Executive Director to coordinate teacher appreciation week which typically takes place in May.   Boosters generally send teachers a questionnaire to help them find out teacher likes.  The teachers receive a variety of items ranging from little gifts to notes each day during the week and get a celebratory lunch served to them usually on Wednesday.  Boosters work with the room parents to coordinate gifts, make lunch, cover extra recess duty if needed, and set up and clean up the lunch event.  Teachers include all classroom teachers, specialty teachers, special education teacher, counselor, computer teacher.
Purchase List: TBD
Booster Responsibility:

Room Parents get together and decide on the details

BOOSTER RUN PROGRAMS
Room Parents

Each class at MRA should have two room parents assigned to it.  One parent should be in his/her second year as a room parent and the other can be a first year volunteer.  
The job of a Room Parent is primarily to support the teacher in any capacity you can.  
· Contact your teacher ASAP and set up a meeting to go over their expectations and how they prefer you to communicate with them.  
· Get a list of annual activities that will need volunteers and how many.  Below is a list of activities that MRA does on an annual basis.
· Prepare signup sheets or sign up genius for activities and what is needed.
· Start a class roster of parents contact information.
· Organize classroom parties with volunteers, snacks, and crafts.
· Attend booster meetings as you are able to, to make sure you have all the information to spread to your parents.
· Organize teacher appreciation, Christmas and teacher birthday gifts.
· If the class has a play they will do in the school year find out if there is parent help needed, costumes, or set/prop help.
· Make sure to not do everything yourself and to get as many other parents helping you.
· Be a liaison for teacher and Boosters
· Reach out to new families
· Go to booster meetings
Annual Activities:
Jog-a-thon: Usually happens in October.  Room parent usually needs to help organize parents to assist the kids with tie dying their shirts and then a parent to wash all the shirts.
Auction:  You need to organize and assist with a classroom project that will be sold at the auction.  The older the grade the more detailed the project usually is.
Bingo

Annual Expense:  
Annual Income: 

This is a school event that is held on a Friday night in the fall and spring. It is meant to be a family fun night that is also a fundraiser for the Boosters. It is hosted by the Boosters and they will sell beverages and food in the Wild Woods Gym. 
  
The Boosters purchase the food and prizes, set up, help before and during the event, and organize clean up.  

Anticipate about 150-200 people including students

People:
Shopper or 2
24 volunteers the day of, 3:00 p.m. to about 9:00 p.m. 

4 volunteers for set up

4 volunteers for ticket sellers

4 volunteers for bingo card sellers

1 volunteer to bingo call (unless a cedar is able to volunteer)

1 volunteer to check bingo cards (unless a cedar is able to volunteer)

1 volunteer for prize table

5 volunteers for food (unless Cedar volunteer for 50% profit towards graduation)

4 volunteers for clean ups

Needs (check MRA stock before purchasing):

-Butcher paper to tape onto tables

-Bucket of crayons on each table 

-Condiments (Ketchup, mustard, etc.)

-Food boats 

-Utensils

-Napkins

-Popcorn bags

-Saran wrap for cookies

-Slow cooker liners (for nacho cheese and chili)

-3 slow cookers (2 for nacho cheese, 1 for chili)

-1 electric roaster for hotdogs 

-Caution tape around bleachers and prize table

-Tickets (alternate colors for each event (2018- red))

Purchases: (the week of)
Costco and Cash and Carry

⭑Cookies- 120 (2 large platters at Costco)

⭑Ice cream- 100

⭑Cupcakes- Donations 

⭑Hotdogs- 218 (6 packages of 36 at Costco)

⭑Buns- 218

⭑Tortilla Chips- donation of 20 bags and buy extra if needed (triangle only)

⭑Chili – 1 large can

⭑Nacho Cheese- 2 large cans

⭑Ketchup- 2 bottles

⭑Mustard- 1 bottle

⭑Relish- 1 bottle

⭑Popcorn- check Booster Closet first (buy on Amazon-Great Northern Popcorn)

⭑Soda- Donations or buy more if needed (Cola, Root Beer, Sprite)

⭑Water- Donations or buy a case if needed

To Do:

-Purchase Food, prizes, and other needs

-Create Prize baskets (1 for each game plus 5 extras) and student raffle goody bags

-Set up the Wild Woods the day of after school

-Create half sheet flyers to send to families

-Print and cut out student raffle tickets

-9:00 p.m. Clean up
-Find or make laminated signs:


•Please Stay Off the Bleachers


•Prices of food 



⭑Hotdog- 2 tickets



⭑Nachos- 4 tickets



⭑Chili- 2 tickets



⭑Popcorn- 1 ticket



⭑Soda- 2 tickets



⭑Ice cream- 2 tickets


•Prices of Tickets, Bingo cards, Daubers



⭑1 Ticket- $0.50



⭑Bingo card packet with a single card for each game- $10.00



⭑Single bingo cards depend upon the game being played-$0.50, $1 or $3



⭑Bingo Daubers- $1.00


•Explanation of Games with Break times


•Everything is paid for with tickets only sign


•Dessert table sign with ticket costs


•Prize table sign

Annual Chair: 

At least 1 Month before Bingo Night:

-Buy bingo cards and daubers from www.abbottbingoproducts.com 

-Buy prizes and create baskets with the color-coded ribbon around each prize

-Buy student raffle prizes (20 prizes-goody bags)

-Ask about volunteering Cedars to run kitchen with a parent supervisor

-Opening speech about Bingo night at an assembly if possible

1 week before Bingo Night:

-Send out a sign-up genius for volunteers

-Send out a sign-up genius for food donations (bottled water, soda, tortilla chips)

-Send out flyers to families

-Pre-cut tickets into $10.00 increments

-Staple bingo cards (one card for each game) into the packet

-Print and cut out student raffle cards to give to teachers to pass out on the day of Bingo

Day of Bingo:

-supply projector to project the numbers called from an app as well as one from a      classroom to project the master call sheet

-Pick up change for the cash drawers ($200 in $20’s, $10’s, $5’s, $1’s, and quarters)

-Buy Dry Ice to put ice cream in large cooler at dessert table

-Ticket seller tables near the girl’s bathroom and bingo caller and prize table in front of the bleachers

-Caution tape around bleachers and prize table

-Get aprons out for the bingo card sellers to use

-Turn on slow cookers and make popcorn around 2:00 p.m.

-Doors open at 5:15 p.m. for food and gaming begins at 6:00 p.m. and usually ends around 9:00 p.m. 

Booster Responsibility:
This is a Booster run event.

Teacher Responsibility:
Ask to help advertise to students and families and to pass out student raffle cards on day of event 

Wild Woods Event Lay Out
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Coffee Directions:

For any Urn – 

1. Fill the coffee filter half way for a full pot, a quarter for a half  pot and so on.

2. Fill water per amount of coffee you are brewing.

3. Put the filter and pipe in the pot and put the lid on.

4. Plug in and turn on

5. After the event clean all coffee urns and pots

6. Put away

Kitchen Use:

1. Feel free to use the kitchen as needed

2. Clean all of your dishes after use 

3. Return dishes, food, napkins, cups, coffee pots, etc. back where they belong

4. Clean out the sink

5. Wipe down all counters with 409 or comparable cleaner

6. Sweep and mop the floor

7. If you used the stove or oven wipe them down with 409 or comparable cleaner

	MRA Booster Projected Budget 2016-17 School Year

	
	
	
	

	Income
	Event
	Money Raised For…
	

	
	Jog-a-thon
	Play Space/Fieldtrips
	 $                                     8,000.00 

	
	Auction
	General Fund
	 $                                   33,500.00 

	
	Auction Tickets
	
	 $                                     4,500.00 

	
	Scrip
	General Fund
	 $                                     1,050.00 

	
	Harvest Festival
	General Fund
	

	
	Wreaths
	General Fund
	 $                                     1,000.00 

	
	Box Tops/Soup Label
	General Fund
	 $                                           50.00 

	
	T-Shirts/Hoodies
	General Fund
	 $                                     1,000.00 

	
	Santa Shoppe
	General Fund
	 $                                     1,250.00 

	
	Plant Sale
	Garden
	 $                                         750.00 

	
	Yearbook
	
	 $                                     1,250.00 

	
	Annual Giving
	
	

	
	Dance
	
	 $                                     1,200.00 

	
	
	
	

	
	Total
	
	 $                                   53,550.00 

	
	
	
	

	
	
	
	 Budget 16-17 

	Expenses
	Jog-a-thon
	
	 $                                       (500.00)

	
	BBQ
	
	 $                                       (250.00)

	
	Scrip
	
	 $                                       (100.00)

	
	Harvest Festival
	
	

	
	Wreaths
	
	

	
	Santa Shoppe
	
	 $                                       (500.00)

	
	T-Shirts/Hoodies
	
	 $                                   (1,000.00)

	
	Plant Sale
	
	 $                                                  -   

	
	Yearbook
	
	 $                                   (1,250.00)

	
	Box Tops/Soup
	
	 $                                                  -   

	
	Showcase
	
	 $                                       (250.00)

	
	Annual Giving
	
	

	
	Auction
	
	 $                                 (10,000.00)

	
	Teacher Appreciation
	
	 $                                       (200.00)

	
	Staff Appreciation
	
	 $                                       (150.00)

	
	Dance
	
	 $                                   (1,000.00)

	
	Field Day
	
	 $                                       (100.00)

	
	Grandparents Day
	
	 $                                       (500.00)

	
	Parent Night
	
	 $                                       (100.00)

	
	Ladies Tea
	
	 $                                       (500.00)

	
	Graduation
	
	 $                                       (350.00)

	
	Donuts for the Guys
	
	 $                                       (500.00)

	
	Total
	
	

	
	
	
	 $                                 (17,250.00)

	
	
	
	 $                                   36,300.00 
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Kitchen, use for coffee making and as a station only if needed





Coffee, tea, and food stations





Food, juice, hot chocolate stations





If it’s nice outside on the day of the event set up one or two stations outside using the push pots.  


Lunch tables to be set up in the gym and decorated for the given event. 


VIP table set up inside or out, depending on the weather.  


Plug in of coffee pots needs to be spread out to avoid flipping breakers


Guests should bring their own chairs and coffee/tea mugs


Bleachers are not used during events where food is present.  Children and adults should not be on the bleachers or the shelves.
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